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Terms of Reference 

1. Purpose

The PMG ensures the University of Leicester’s PGCE programmes—delivered in partnership with schools—remain high-quality, responsive, and aligned with the evolving needs of the Partnership.

2.  Remit

PMG collaboratively supports and strengthens the PGCE Partnership by:

· Shaping and reviewing the annual Partnership Improvement Plan
· Monitoring performance and identifying areas for development
· Sharing best practices across school and university-led teacher education
· Responding to current and future training needs
· Reviewing and advising on PGCE programme reports and proposals
· Supporting Ofsted readiness and information flow
· Resolving disputes (excluding trainee assessment) via an adjudication panel
· Reviewing these Terms of Reference annually

3.  Membership

· Senior school leaders from partner schools (including Lead Partners and placement providers)
· University PGCE senior management

Partners confirm their participation each autumn and commit to regular attendance. Additional contributors (e.g. early career teachers or university staff) may join meetings as needed.

Meetings are chaired by the Director of Teacher Education, with Primary and Secondary PGCE leads facilitating relevant sections.

4. Meetings

· Held three times per year (in-person or online)
· Agenda requests circulated 5 working days prior; papers shared 3 days before
· Standing items:
· Director of ITE Report
· Partnership Improvement Plan

Meeting papers must clearly state:
· Agenda item
· Purpose
· Requested action (e.g. feedback, decision)
Confidential papers must be marked and not shared beyond PMG. Minutes are circulated within 4 weeks and published on Blackboard once approved.

Quorum: At least two university reps (including Chair) and two school reps.

5. Confidentiality

Confidential items (e.g. performance data, financial matters) are flagged by the Chair and must remain within PMG. Highly sensitive discussions may be recorded separately and shared only in hard copy at future meetings.

6. Decision-Making

PMG may approve or ratify decisions affecting:
· The Partnership Agreement
· PGCE delivery processes

If consensus cannot be reached, matters may be escalated to the Head of the School of Education via the Chair
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